TROST

Ribble Valley Gateway Trust
Staff and Volunteer Feedback form 2025

A Google Poll was opened on 27" January 2025 and distributed to all employees and volunteers

within the Trust, working within each of the 3 different projects, Art4All, Gateway Trust

Counselling and Ribble Valley Foodbank. The poll was open for 4 weeks, and closed on 21*

February 2025. This poll repeated the same questions asked in a similar poll conducted in 2024,

and a comparison with the results from that poll are also included below. 3 responses were

returned using paper forms.

There was a total of 54 responses, 5 employees and 49 Volunteers.
GT Counselling had 11 responses from volunteers
Foodbank  had 24 responses from volunteers

Art4All had 15 responses from volunteers

NB: These numbers include responses from one volunteer who works with both Art4All and Foodbank, and one

volunteer who works with Gateway Trust Counselling and Foodbank.

Q4: Length of Service with RVGT: 11 respondents (20%)
had worked with RVGT for less than a year, with 24
respondents (44%) having worked with RVGT for longer
than 3 years (see chart for more detailed breakdown).

@ Less than 6 months
@ 6 months to 1 year

1 year to 3 years
@ 3 years to 5 years
@ over 5 years

Q5: Satisfaction working with the Trust. From
all the respondents 53 (98%) stated that they were
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very happy or somewhat happy in their current role
with RVGT

Q6 and 7: Link Trustee. From all the respondents 45 (83%) stated that
they knew who the Link Trustee for their project was of whom 4 did not
know how to get in touch with the Link trustee, In total 11 respondents
(20%) stated that they did not know or weren’t sure how to contact their
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Link Trustee.

Q8: RVGT Handbook. A handbook should be provided to all
volunteers and employees relevant to their role on starting their role,
and remains available through the Trust website. 35 respondents
(65%0) had had access to the handbook, where 13 (24%) were not sure
and 6 (11%) stated that they had not had access to the handbook.

Q9: Safeguarding and Health and Safety. Volunteers should contact their Project Manager if
they come across either a Safeguarding concern or a Health and Safety
concern. The Project Manager, in turn, can contact the Lead Trustee for
Safeguarding or the Lead Trustee for Health and Safety for further advice
and support. Of the 49 volunteers who responded, 39 (80%) correctly
responded that they would inform their Project Manager. These are clearly
areas for improvement as we need to ensure that we have 100% of

volunteers knowing the process for raising these concerns.

Q10: Training for Role. Of all respondents 45 (83%) rated the level of training they had
received as 7 out of 10 or higher.
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® Yes
® No

Not sure

Q11: Raising a Complaint. The complaints policy is

clearly laid out in the volunteer and employee handbook.
Half of respondents knew the policy on raising a
concern or complaint.

Q12 & Q13: Resourcing. Around 80% of respondents ¢ :Zt sure felt
that their project had adequate resources to fulfil its task,
whilst 3 felt that there was not adequate funding; 32(; 024 Req
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This question on Resourcing also had a free text option, which are summarised and broken
down by project. The Trustees have reviewed all the individual, anonymised comments, and
taken them on board.

ARTA4ALL

Comments reflected having good resources available, and a useful space within Salvation
Army for running the classes.

FOODBANK

Reflections on Olive Branch Café having excellent resources, with a good venue. Concerns
raised about the number of signposters, and lack of some items for food parcels.

GT COUNSELLING

No concerns about practical resources raised, but a concern about having enough
volunteers.

® Yes
® No

Not sure

Q13 and Q14: Management. Around 82% of respondents
felt that their project was well managed, with 11% not sure.

This question also had a free text response, and the answers summarised below divided by
project.

Art4All
Lots of praise for how well run the service is, with volunteers feeling valued and supported.
Foodbank

Lots of concern raised about the absence of permanent management within Foodbank, and
a request for additional training which has been noted.
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GT Counselling

Volunteers reported being very happy with the project management, and feeling that they
are well supported in their role.

Q16: RVGT wide events. 27 respondents wanted RVGT Wide training events, and 22 wanted
RVGT wide social events, with 16 people asking for both. 20 people wanted events only within
their project, these 20 were evenly spread across all three projects.

Would you like to have events that bring together all employees and volunteers across the RVGT
family?

54 responses

RVGT wide - Training Events 27 (50%)

RVGT wide - Social Events 22 (40.7%)
Prefer to keep events to just
meeting with other people within 20 (37%)
my project

Perhaps once a year to find out
what is happening with each
project and meet the Trustees

® Yes
® No

Not sure

Q16: Communication about your role? Two thirds of all

respondents felt that there was good communication about

their role at RVGT, and about future developments within the

project. 14 of the 33% who responded no or not sure, came
from Foodbank.

Q16: What extra support do you require to carry out your role effectively?
This was a free response answer, and the results are summarised, by project below:
Art4All

Request for training in first aid and safeguarding
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FOODBANK

Request for regular training, particularly around signposting, and understanding better what
each agency offers. Ensuring that the team is big enough to deal with demands. Better
communication and better management.

Gateway Trust Counselling

Training, with particular reference to last years CPD course run by the service.

Q17: What do the Board of Trustees need to do to better support your role, or your
project?

This was a free response answer, and the results are summarised, by project below:

Art4All
Request for more regular communication, and support with fundraising.
Foodbank

Comments reflected that volunteers felt that Trustees were more visible than previously, and
that they felt better supported by the Board. Some requests for the Board to select an
excellent new Manager for Foodbank. Some comments reflecting the need for better

communication.
Gateway Trust Counselling

Generally happy with support from Trustees, but a request also to have a time once a year to
meet with the whole Trust Board.
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